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THE DRINKS ARE FLOWING AND THE MUSIC IS PLAYING AT THE EXCLUSIVE 1820°S CABARET
CLUB. TROUBLE IS BREWING, CRIMES NEED SOLVING.
COME AND JOIN US FOR A FUN NIGHT OUT AND PUT YOUR SLEUTHING SKILLS TO THE TEST.
PERFORMANCES
SATURDAY 22ND NOVEMBER & SUNDAY 23 NOVEMBER AT 6PM
COLDSTREAM PRIMARY SCHOOL. HOME PLACE. TDI2 4DN
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PROLOGUE

The Show was devised and inspired by last year's project. The rehearsal schedule,
the show and the structure were based on the feedback from last year's
participants. | feel we listened and learned and were able to offer an even more
fulfilling and complete experience as a result.
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PLOT INSPIRATIONS:

“It’s Coldstream and it’s cold, the local Moll has obened the first cabaret bar in the
Scottish borders. Mindy had beautiful eyes; one eye was so beautiful it couldn’t help
looking at the other. Her beautiful brunette hair went all down her back, shame there
was none on her head. The town folk couldn’t keep away. The lock-ins were legendary.
The drinks were flowing and the music was playing. Everyone was excited and ready for a
good night. But all is not right at the Coldstream Cabaret Club. Tension is in the air.
Trouble is brewing. Someone had stolen all the week's savings from Mindy’s safe. Who
would steal from Mindy? No one is leaving the club tonight until we find out who is
causing all the trouble.



The cast could help choose and develop the story, the characters and their roles within
the story. The plot and characters could be flexible. They could develop the script and use

improvisation to create a fun, unique, immersive experience. They could use the cabaret
stage to show their talents. The chance to shine.

The tech crew could design and make a set, make and source props and costumes, help
with lighting, and front of house.

The audience could be as much a part of the show as the cast and crew, they could get a

unique and immersive experience and could be fully involved in the story and in solving
the crime..



e To devise, create and perform a show inspired by the theme. “Coldstream Cabaret
Club” set in the 1920’s.

e To build and create as much of the set, props as possible and where possible use
recyclable material.

e Use play and drama games to bond the group. Use drama games to break down
inhibitions, to build trust and group dynamics and encourage play and creativity

e Use vocal exercises and improvisation to develop theatre and performance skills

e Use physical games, play and warm-ups to develop a connection to body and
mind

e (Cast choose their characters and develop their roles.

e Cast choose the plot twists and turns

e Cast choose songs

e Cast help develop script

e Crafters develop ideas for set and decoration and create

PURPOSE

To build confidence and self-belief
¢ To develop performance skills in voice
e Explore and grow acting skills
e Build a script from page to stage
e Explore characterisation and back stories
e To overcome barriers that prevent learning and growth
¢ To be more physically active
e To develop skills and confidence to be heard by a large audience
e Connecting voice and breath
e Developing articulation and projection
e To have your ideas and opinions valued and developed into the show




To develop emotional resilience and understanding learning requires failure

Develop emotional empathy when working in a large group

To share the space and ideas with a large group.

Develop reading skills

Develop memory skills

Develop singing skills

Build confidence in personal communication of opinions, ideas, emotions,

challenges & problems

Build on concentration and focus skills

Creative problem solving

Visual creativity and dexterity

Adaptability

Resilience

Self — discipline

Positive self-image

Emotional development

Following deadlines and timelines

Motivation and commitment

Self-motivation

Dedication

Flexibility and adaptability

Practice fine motor skills

Boost cognitive skills

Improve mental health

Improve self-image

Improve physical health _

Improve self esteem
Tadah!!!




WHY?

Report on the Impact of the Coldstream Cabaret Club project

Performing arts positively impacts adults with additional needs by
improving self-expression, communication skills and confidence, while
also promoting social skill development, physical health and emotional
wellbeing. It can help reduce stress, build relationships and enhance
cognitive functions like memory and special awareness.
This initiative serves as an example of how performing arts can
positively impact individuals facing unique and divergent challenges.
) S -




Preparation

Made contact and had preproduction meetings with Kate Borthwick and Esther
Peden. This year we also involved Harry Robertson and Marcy Lauder in meetings,
they were both interested in helping with managing project and taking a more
leading role, | was also keen that the participants played senior roles where
possible and felt fully involved.

Our venue and rehearsal rooms were booked well in advance and we gave the cast
and crew more time as requested last year.

CAST CALL TIMES

Abbey Row: Sundays — 7'" Sept — 2"¢ Nov (2.30 — 5.30pm)

Coldstream Community Centre: Sundays — 9" Nov — 16" Nov (2.30 — 5.30pm) Friday
21° (12- 9). Saturday 22" (4 - 9), Sunday 23™ (4 - 9)

We made clear design and colour choices. Posters were made quicker this year so
we could advertise project and play ahead of schedule. Enroliment forms with clear
dates and times were produced digitally and in paper format. | reached out to new
students online, using Facebook, | also made contact with various service provider
organisations or groups supporting adults with additional needs. Brothers of
Charity. Interest Link, Eildon Housing, Ark, Art groups and sport groups.

The team

Leaders:

1)Karen Anderson: Writer, director, drama workshop leader and project leader
2)Esther Peden: set, prop designer. Craft leader

3)Kate Borthwick: Craft leader, Interest Link leader and support

4)Kat Smith: Stage Manager, sound and lighting

Volunteers / Cast:

1)Skye Lowe: Support

2)Sarah Williamson: Support
3)Harry Robertson: Drama leader

Participants / Cast
4)Marcy Lauder
5)Daniel Murray
6)Elizabeth Drummond
7)Ronald Young




8)Simonas Sakalauskaite
9)Jikubus Sakalauskaite
10)Ellis Dickinson

11)Eve MclLaren
12)Aidan Whitson
13)Lucy Corbett

14)Sam Darlington
15)Christopher Johnston
16)Jane Turnbull

Participants/ Crew
17)Tina Trowbridge

18)Lisa Williamson

Extra help:

Karen Robertson: Driver and Front of house
Nicola Corbett: Signer and Front of House

David Bissett: Lighting
Eula Wilin: Costume
Barabar Walker: Hair
Lily Peden: Make-up

Mabel Peden: Front of House
Alfie Peden: Front of house

All returned from last year, except 1 individual. 4 new participants. 2 of the new
participants came as volunteers.

We gave creative opportunities to adults with many complex needs. Autism, down
syndrome, schitzo affective disorder, anxieties, depression, learning disabilities, short
term memory, diabeties, hypothyroidism, Nystagmus, mobility challenges, adhd,

epilepsy and more.



CODES OF CONDUST

Engagement & Dgvelopment

In the early weeks the group easily and comfortably settled into roles and responsibilities.
We did set clear Codes of Conduct to ensure a safe, healthy environment where all could
have a safe space to learn and grow. We set out a clear structure of group warm-up and
bonding for the whole group and then separating into chosen areas. However, no one was
forced to do anything that made them feel uncomfortable. Although all were encouraged
to try new activities and experiences, this was not demanded. A holistic and nurturing
atmosphere was created. We encouraged supporting each other and developing kindness
to themselves. We encouraged empathy, we encouraged resilience. We encouraged ideas
to be shared without judgment. We encouraged individuality and teamwork. We
encouraged tolerance. We expected care and respect at all times. We made it clear that
opinions and emotions were valued deeply. We recognised individuals' diverse needs not as
barriers to participation but as unique contributions that enrich the theatrical experience.
It was our job as leaders to find new, innovative and creative ways to make theatre more
inclusive. We learnt most of these skills from listening and learning from the participants.

Codes of Conduct

W ask that you read this, Nsten carsfully, and support us in our
efforis to ensure that we provide a safe, positive, and
suppartive environment for all.

« Participants must behave responsibly|and are
expected to take guidance from project leaders.

. Consideration, courtesy and respect should be
shown at all times to everyone. We are all equal.

. Paricipants must not use any form of violence
towards others, either physical, gestures or verbal.

- Everyone is entitled to have their own point of
view - participants should always try to understand
these.

- Do not create or encourage environments where
we allow ourselves to ostracise or ignore others
for differences of personality or opinion.

- Participants should always show friendship,
kindness and care to others.

- We request that you try not to disrupt other
people’s activities.

- We expect you to help create a supportive
environment where all can thrive

- Mo bullying of any kind, online, verbal or physical,
will be tolerated.

- Food should not be eaten whilst doing an activity

- Chewing gum should not be eaten whilst doing an
activity.

. This is a safe space for all. No tolerance for the
cruelty of others' personal beliefs and beings.

Allow our differences to be our strength, NOT our
weakness



Workshops were broken into a group activity, buiding our trust and understanding with
each other. Clear understanding of what happening that day. Physical, vocal warm up’s.
Improvisation, rehearsals. Each week the performers developed drama skills and
confidence. Building on voice, physical awareness, characterisation and creative thinking.
Participants watched videos to inspire, get an understanding and a feel ot the 1920’s and
Bugsy Malone helped inspire the drama and the fun. We took time to understand the
format. Who done it? The cast quickly dived into the project, choosing ideas for their
characters. Creating back stories and crimes. The cast also had great fun choosing the songs
and music for the show. This collaborative approach encouraged collective ownership of
the performance and personal investment.

The script was built week by week as | was inspired by the cast's ideas, characters and plot
twists. Their words, their ideas. The script was developed over 8 weeks.

The Crafters, worked diligently using materials sourced and found where possible to create
table decorations, instruments, hall decorations and later set to help create an experience
for the audience as soon as they entered the hall.

The project encouraged

1. **Personal Growth**: Participants exhibited improved emotional resilience and self-
confidence as they navigated the challenges of theatre production.

2. **Communication Skills**: Engaging in group discussions, voicing opinions, reading or
learning and performing script and improvisation all enhanced their verbal and non-verbal
communication, forging stronger connections among members. Engaging with a large
group and audience allowed participants to develop confidence in articulating their
opinions and emotions. This experience was invaluable, preparing them for personal
communication in various aspects of their lives.

3. **Self-Expression and Creativity**: The freedom to explore character choices and
storylines nurtured individual creativity and self-expression.

4. **Physical and Vocal Techniques**: Regular practice of physical theatre and vocal
exercises has honed skills in body language, vocal projection, and clarity, crucial for
performance. Participants became more physically active through rehearsals, warm up
games and the physical performances. The stamina of rehearsals and the focus. All this
contributed to improved overall health.

5. **Hand-Eye Coordination and Dexterity**: Creating props and participating in physical
drama activities improved participants’ hand eye co-ordination and motor skills.

6. **Creative writing and creative thinking®*. Turning thoughts and ideas into a narrative
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7. **Problem Solving and Empathy**: Collaboratively working toward a common goal has
sharpened participants’ problem-solving abilities while cultivating empathy through shared
experiences.

8. **Teamwork**: The project has reinforced the importance of collaboration as
participants worked together to bring their vision to life.

9. **Facing new challenges and self -esteem™*

Participants reported a marked increase in self-esteem and belief in their capabilities.
Overcoming personal barriers allowed them to express themselves creatively. Many
participants noted an improvement in their self-image, contributing to their overall mental
health and emotional well-being. Confronting personal challenges also reinforced their
commitment and motivation.

10 **Development of Performance Skills**

Engaging in drama games and acting exercises helped individuals enhance theatre and
performance skills while exploring characterization and backstories, contributing to a
deeper understanding of their roles.

11. **Friendships**

The project fostered friendships, and numerous instances of emotional support were
noted, which strengthened their social bonds and facilitated a sense of belonging.

12 **Emotional Resilience**

Learning that failure is part of the artistic process helped participants develop emotional
resilience. They discovered that persistence can lead to improvement and mastery.

13. **Cognitive Development**

Additionally, skills associated with numeracy, reading, memory, and cognitive processing
were enhanced through learning lines and lyrics, through remembering blocking and
developing special awareness in relation to stage, audience and each other

14. **Creative Problem Solving**

The necessity to adapt quickly during rehearsals and performances nurtured creative
problem-solving skills and enhanced adaptability through on-the-spot thinking.

15 **Positive Self-Image and Emotional Development™*
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Challenges

Venue:

We were forced to find a new venue quickly as we received a call letting us know that the
Coldstream Community hall was being renovated.
We were lucky to hire the Coldstream Primary School as the posters had already been

designed and the title of “Coldstream Cabaret Club” did not need changed. Kiera the poster
designer updated the venue for us quickly.

We then discovered that the Primary school had no lights, Borders Youth Theatre’s David
Bissett lent us lights, set them up and took them down for us, also giving us his time and
expertise. We are grateful he did this, but if we are at a venue without lights, we must
consider the costs of hiring lights, as this was done out of kindness.

As Kate and Esther both focused on set and props with Tina and Lisa as this was needed. |
focused on running workhops, devising and rehearsals show with the cast. | was delighted
when Kate Smith offered to help with Stage management. | feel with the size of this
production and complexities of sound effects, music and songs it was something | could not
do without. | needed to focus my energies on stage with cast and Kat was able to help me
with all tech and props. She also became invaluable to help with warm-ups, rehearsing with
individuals and all other activities as needed. | must emphasise that as productions grow,
so does the need for a good team of people to ensure this is done professionally and safely
for the best experience for all. We were again very lucky that the kindness of strangers
helped us to manage.

PARTICIPANTS:

Some participants and some volunteers struggled to understand the need for commitment
and the need for practice. This meant that | was often running rehearsals with missing cast
members or volunteers.

LEADERS:

The main leaders worked ridiculously hard in workshops and out of workshops to achieve
what was created. It was almost too much too ask. It was the love of what we do and our
desire for the cast and crafter sto shine that pushed everyone through
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The Kindness of Sifangers

It was truly with the kindness of strangers we were able to create a theatre experience of
quality. All productions cost a lot of money and we tried to reduce costs where possible:
Thanks to:

Barbara Walker, she came and styled people’s hair for that special touch

Lily Peden, she helped with make-up making people feel cared for and special

Nicola Corbett, gave her time to help teach signing and help front of house

Karen Robertson: helped find cardboard, set, helped drive participants to and from
venue, helped front of house.

Eula Wilkin: sewing, helped with organising costume and dressing

David Bissett: Donated lighting, expertise and time

Coldstream Community centre: auditorium dressing — borrow queue barriers

Ednam house: auditorium dressing - borrowed red carpet

Duns Play Fest: Set — borrowed blacks for set and table clothes

Stewarts / Tweeddale furniture: set — sourced Cardboard

DH Prints: Some free prints

Cross Keys: Props — borrowed round trays

Coldstream Charity Shop — borrowed costume

Sainsbury's — snacks table — allowed sale or return on unopened items

Pattersons Paints - paint

BUDGET



Planned Actual Planned | Actual | Exp/ Inc/
expenditure | expendii@#fe | income |income | variant .
variant
19
Student fees 22 x50 |15x -350.00
= 50=
1100.00 | 750.00
tshirt 22x12= | 15x12= -84.00
264.00 | 180.00
donations 300.00 | 354.00 +54.00
Other donations 0.00 22.90 +22.90
Snack bar income 0.00 19.45 +19.45
Tshirts 275.00 332.28p +57.28
Printing/ 20.00 78.00 p +58.00
posters
set 100.00 173.72 p +73.72
props 100.00 22.64p -77.36
Costume 100.00 31.99p -68.01
Music downloads 10.00
Care/thankyou/ 0.00 49.76 p
stationary
Poster design 150.00 150.00
Stage manager 0.00 100.00 p
Personal costs
venue Abbey | 27hours 27hours
row @£7 = @£7 =
189.00 189.00
venue Community | *School -108.00
centre 27hours @
33hours @ | £18=
£18=594.00 | 486.00
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director 79hours 68hours -330.00
@£30 = @£30=
2,370.00 2,040.00
Crafts leader 79hours 54hours -375.00
@£15 = @£15 =
£1,185.00 £810.00
5,093.00 4313.63 1664.00 | 1326.35 | -779,37 | -337.65
Project cost
2,987.28
Cash handled 788.39 1326.35
Cash to return 537.96
Actual in purse 506.33 discrepancy:

31.63

Estimated
Red = cash handled
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Cast

So, first of all! It was nice to do
another show with the team after a
countdown to Christmas. Secondly, |
got to play a camp and flamboyant
mob boss. That's a role | will cherish.

| also felt that it was a unique, fun and
cleverly written story to do. And the
amount of work that everyone
backstage put in was just amazing.
The props and the staging were on
point. Karen (our director) had a very
unique vision of the story and scenes
that people saw on the stage and how
she was there for everyone when they
needed a hand was just incredible.
She is such an enthusiastic, kind and
positive leader that made everyone
feel supported and valued. Enabling
everyone she works with to be the
best they can be.

leader

15
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Coldstream Cabaret Club

Hi Karen,

A few words about the lovely time Harry and |
had with yourself and the ‘CCC’ team last
weekend.

| still can't believe that everything that was
created for the project was from your
imagination, the script, the story, the
characters, the scenery, it was all brilliant, and
beautifully brought together with the help of
your wee team of helpers putting so much
effort into making it all possible. It looked
fabulous, the props that you sourced, adapted,
made and brought to the venue were amazing
making it look and feel like a real Cabaret
Club!

Your time, passion, patience, energy and
enthusiasm for the project Karen is so
infectious, all the group members and your
support team think the world of you, you bring
out the best in everyone around you and give
everyone the confidence to believe in
themselves, meaning everyone can try out new
things, find new friendships and have the best
time ever. You make everyone feel so valued...

16:50 w730

time ever. You make everyone feel so valued...
trusted, and safe on stage. | loved that you
were there on stage with the cast to catch
anyone if they lost a line or just became
overwhelmed at any point...ultimately making
me/the audience feel safe by knowing you
were there. You are a great leader Karen, |
always so appreciate the time you have for
Harry, and the help you give him ..to help you!
Thankyou and a massive well done to you,
Kate and Esther for creating The Coldstream
Cabaret Club, Harry had a blast and | just
loved being with you all J, &

Next year...maybe a Friday and Saturday night
performance...Sunday night audience weren't
as sparkly as Saturday night had been...
maybe it's a Sunday night thing?...the whole
cast and project deserved super sparkling
audience on both nights ...

as it was !

I often say to people what I've been up to on a Sunday and end up giving quite a big
description because | don't have a phrase or word to describe it.

I was thinking, would it be an idea to have a name for this recurring autumnal group if it
is something that will recur?

I’d probably still give the massive description to anyone who asked (or didn't) but it might
also add to the feeling of community and belonging.

Great fun, loved it . .CAST

You could see the joy in everyone in the cast . AUDIENCE

What a change in confidence of everyone since the first show .AUDIENCE

Great, well done, fantastic, everyone done well , loved it . AUDIENCE

What lovely people they worked hard what a great show well done . (Janitor)

Enjoyed show & said people in Coldstream coop said how good show was . (Audience)
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Stage looked great AUDIENCE

“How uplifting”, “how talented the cast were” and “the hall looked amazing”...AUDIENCE
“Loved it” (AUDIENCE)

“Just brilliant” AUDIENCE

“I loved it...iv actually got a sore face from smiling all through the show” (AUDIENCE)

12:49 © 2 A6

our Chait

Create story A Heart for Duns

Coldstream (Scottish Borders) Co... == X
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The Coldstream Cabaret Club by Borders Youth
Theatre at Coldstream Primary School tonight was
absolutely excellent. Don't know who to tag to let them
know.

What a fantastic group of people coming together to
write, perform, build all the props and host such a fun
play.

The singing was brilliant and they all did fabulously
well. A credit to themselves and to each other.

Well done to all, we really enjoyed ourselves and had
such a good laugh.

It's on again tonight (Sunday 23rd November) and
starts at 6pm, so be there bang on 6pm. Entry is by
donation. At Coldstream Primary School. — with Geoff
Levy at Coldstream. Birth place of the Regiment.

Coldstream”

Cornhill”
on Tweed

®

3,332 VISITS
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More sparkles, sequins and glitter clothes. Not to have whit e lights but rainbow lights on
us. Glow in the dark bracelelets. Put dance music on quietly when cast talking CAST

Tim, Tam and Tom had a lot of words

Loved this show more

Good show to watch

Good doing 2 shows

Everyone performed well

Good storyline

Aidan singing was good

Would like more time to get ready on show days

Liked building my confidence

There was more crafts to do this year. It was a lot!

| liked making friends

I have more confidence

| have a lot of anxiety, helped me control getting upset or wound up
Would like to choose own clothes more

Like the Michael Jackson stuff, my idea

I have never done it before . | didn’t know I could do it
My family wee soo proud of me

Taught me how to get on better with others

| think people are talking about me, | need to believe in myself
I did it for my dad. He would have been proud.

| felt like a star

| liked the funny bits

| liked being the baddy

| liked telling jokes
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Myv feedback

Venue: The venue was good, proper space for dressing rooms, kind janitors, space to

relax and the hall size excellent. Next year | hope to affiliate with Coldstream primary
school, this will reduce our costs greatly. Please note | have offered the school free drama
workshops to say thank you. The community helps us, so | feel it only fair to give back.

SET: I feel a lot more money went into paper, crafts, than was needed. | should have
had a clearer idea of resource and use of these resources to help reduce costs.

CAST: | feel a lot of people who would benefit from such projects aren’t getting the
opportunity for various reasons. | would consider offering free tickets to service
providers, clubs that support adults with additional needs. We are representing adults
with additional needs, | would like them to see their friends and see what is possible.
STAGEMANAGER: If | cannot get someone to volunteer or act as stage manager with only
expenses being paid | would consider if the project gets any larger a stage manager would
be a vital addition to the team.

CRAFTS: The crafters felt there was a lot for them to do. Reaching out and finding more
people who would like to be involved in the crafting, designing side and technical side of
production would be beneficial.

EXTRAs: Extra needs like managing dressing, costumes, make-up, hair, front of house, all
take bodies. | will ensure a good volunteer base to cover these needs is noted from first
production meeting. (please note we did contact the college and hairdressers, but
managed only to get one lovely professional to help with hair, she enjoyed it soo much,
she would come again).

STRUCTURE: As the only leader for the performers, | was often spending time managing
social skills, communication and emotional needs. | feel this is a part of my job, as it
would be in any workshop, however, when | was on my own this felt overwhelming. | will
ensure | also have a supporting adult with me in the rehearsal room.

I was delighted with the team spirit created within the group, the growth and journey of
each individual. | was amazed by what | learned from them and how them helped me
understand how to help them succeed. | was delighted that this was a show to be
enjoyed for itself and it was made more amazing because of how these adults had
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overcome challenges, anxieties and fears. They learnt new skills, developed old, built on
what they had learned last year and sparkled all the more.

It was a team effort

And we certainly all got by with a little help from our friends.

Karen Anderson

GOING FORWARD:

We will arrange to meet the group before Christmas to watch the show, eat the leftover
sweets and hand out certificates of achievement. | will get more feedback on what this
group would like to do moving forward and share this with you. | hope you will join us.


mailto:karen@bordersyouththeatre.scot

